Si Se Puede Schools Board of Directors
Minutes of Board Meeting
Thursday, May 4, 2022 via zoom

Attendance:

- Board Members Present: Joel Harris, Maria Faqgier, Belinda Granados
- Attendees: Ixchell Gonzalez, Melissa Piedra

Minutes:

I.  Call to Order
A. Joel Harris called the meeting to order 11:378 am

II.  Approval of Board Minutes for May 5, 2021
A. Motion by Joel Harris to approve the minutes

Ill.  Organizational Updates Ixchell provided an update for Ogden and Storm
1. Data-only looked at 4th & 5th grade and math count for growth
a) Goal was 80% of students to make growth:
b) 52% in reading and 73% math for 4th grade- Ogden. 52% in reading and
58% math for 5th grade-Ogden
c) 48% reading and 48% in math for 4th grade - Storm
d) 70% in reading and 46% in math for 5th grade - Storm
e) Leaders created a countdown plan and grouped students according to
data.
f) Leaders supported teachers by pulling small groups.
g) Principals met with teachers and did the same data analysis.
h) Weekly data analysis
i) Targeted groups for tutoring and full day Friday’s
2. Attendance : Registration for next year- Ogden 90% and Storm 93%. SAISD is at
55% as of 4/23
3. 1882 Updates on Charter Performance Goals- No updates
STAAR May 23rd
5. Insight Survey results - both schools improved. Storm exceeded the districts
average scores
IV. Meeting adjourned at 12:20pm

Board approved minutes



